
 
 

Moon Township Public Library 

Board of Trustees Meeting Agenda 
3.18.26 | 6:00 PM 

Location: Robin Hill Carriage House 

Call to Order 

Approval of Previous Meeting Minutes 

• Approval of February 2026 Minutes 

Public Comment 

Monthly Reports 

• President’s Report 

• Welcome Luann Vitale & Patty Zusinas 

• Treasurer’s Report 

• February 2026 Financials 

• Director’s Report 

• February 2026 

• 2025 Gratitude Report Summary  

Old Business 

• 2026 Board Leadership – Officer Elections (President, Vice President, Treasurer, 

Secretary) 

• Board Committee Structure – Confirmation of Committees and Election of Committee 

Chairs 

New Business 

• Creation of Compliance & Governance Committee 

• Creation of Board Friends Liaison Role 

• Board Training for Trustees 

• Establishment of Strategic Planning Committee 

• Review of Vision Plan & Proposed Transition Plan 

• Membership 

• Selection of Date For 1st Planning Session  

• Discussion of 2026 Board Meeting Dates and Locations 

https://einetwork-my.sharepoint.com/:u:/g/personal/panellah_einetwork_net/IQAJvHNSiVi1TYIS4bsXh2VJAQJD0H6qPgrOIdDokuWLywE?e=X59lNf
https://acrobat.adobe.com/id/urn:aaid:sc:US:e191c39d-80db-43f5-9095-e76897d14a38
https://acrobat.adobe.com/id/urn:aaid:sc:US:fc1c8218-90fb-4679-b8b0-beca0e9c41b8
https://acrobat.adobe.com/id/urn:aaid:sc:US:04f6b112-59b2-488f-966a-3025fa00028d


 
 

Next Meeting 

• Tentative: 4.15.26 

Adjournment 


