Moon Township Public Library Board of Trustees
3/19/25, 6:25pm
Location: Robin Hill Carriage House

In attendance: Katie Buchanan, Heather Panella, Barb Nolfi, Barb Wink Kathleen
Madonna-Emmerling, Sydney Diehl

Absent: Mary Jo Wise, Rochelle Stachel

e Call to Order 6:25 pm
e Approval of February 2025 Minutes
m Correction: Barb Wink was in attendance (edit)
m Motion to Approve as amended: Barb Wink, 2nd, Sydney
m Motion passes
e Public Comment
o No comment
e Monthly Reports
o President
m  Thank you to Public Works, MTMA, Library Staff, Friends for completing
Children’s Department Move and soft opening 3/12/25
e \ery positive comments in email and socials
e Adults like that it's more open and bright upstairs as well
e People are staying longer, enjoying the space
o Alleviates crowding of tutoring and meeting groups
e Storytelling room to be renovated for a larger meeting room
e Craft room planned to be maker space
m  Working on Snee-Reinhardt Grant
e New 3d printer
e Renovations mentioned above
e Upstairs carpet
o Treasurer
m See Attached Report
e Motion to approve: Kathleen
e 2nd, Barb Wink
e Motion passes
o Director’s Report
m Expansion/Move
e Annual Gratitude Report published
m Library Traffic was steady despite temp closure of children’s
section
m Submitted State Report to ACLA & Office of Commonwealth
Libraries
m March 25-scheduled power outage 8-10 hours
m New services
e Applied to become a US Passport processing facility
e Notary Service Training for 2 staff
e Starting to circulating Tonie Toys
m 2nd and 4th saturday are book collection
m Institute for Museum and Library Services (IMLS)
e Executive order for cuts
e Call to advocacy-Reach out to Federal Reps
o Motion to accept by Sydney, 2nd, Barb Noffi



https://www.ala.org/faq-executive-order-targeting-imls

O
Committee Reports
m Personnel

Motion Passes

m Chair: Kathleen, Members: Sydney, Nolfi, Wink, Katie
No report

Bylaws

m Chair: Sydney, Members: Katie, Wink
No report

m Finance

e Chair: Sydney, Members: Katie
Heather and Sydney to meet with FNB regarding reinvestment

m Fundraising

m Chair: Sydney, Members: Katie, Nolfi
e April 1is National Giving Day
e Friends to do Summer Reading Kickoff and Kids Open House
e Night at the Races (race to read)
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Food, Drink, Games

Building and Library Transition Committee

e Chair: Mary Jo, Members: Katie

e Meeting today with Dawn Lane, Township Manager and Supervisor David
Bachman 5:30-6:20

e Attendees: Mary Jo Wise, Rochelle Stachel (via phone), Kathleen
Madonna-Emmerling, Barb Wink, Barb Nolfi, Sydney Diehl, Katie
Buchanan, Heather Panella, Dawn Lane
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Proposed library governance takeover by Township 12/2026
Budget process begins in June with draft from Library Director
Library Director would have the support of Township staff and
Solicitor to apply for government grants
m Library may request budget and make job description for
fundraising staff during the budget process
Library would no longer pay for accounting services
Necessitates founding and staffing of a foundation
m Dawn said foundation staff would come from Library
Budget, and this is how parks funds L. Madison.
m Library staff/current trustees would suggest candidates and
number of seats on both foundation and advisory boards
e Library cannot receive or apply for current 501c3
funding until 501ce Moon Library foundation is
created
e Township would not invest in a full transition plan
until assured the Board would vote to dissolve
e Current Non-township library funding is 100%
through 501c3 status
Library would have policies and procedures specific to the Library,
and would transition to be Municipal employees/adopt the
Township Employee handbook policies as well. There will be no
library-specific by-laws
m 4 full time workers would be eligible for Township Health
and Retirement plans.
m Library Director would maintain control of personnel
e Dawn and Mr. Bachman assured that day-to-day
operations would remain with Library Director
e Assured that no staff would be asked to reapply for
their jobs
Board of Trustees would require unanimous vote to dissolve



m Advisory Board would be established, similar to Parks
m Dawn said Advisory board would conduct goal setting and
evaluation of director for a number of years
o Library financial assets would be sequestered for library use only
o Township would like to negotiate space agreement with MTMA
when there are 2 years remaining on current agreement

e Old Business
m none

e New Business
m  Next meeting: 6pm April 16, Robin Hill Carriage House

Executive Session-Personnel: 7:10-7:36pm

Adjournment

Motion to adjourn made by Barb Wink
Seconded by Barb Nolfi

Meeting concluded 7:37pm

= Submitted 3/20: Kathleen Madonna-Emmerling, Secretary



Treasurer’'s Report

2024 YTD Financials Compared to 2023 YTD
Moon Library has a cash balance of $1.0M and remains stable.
Revenue is $541K, $29K more than budget.
o Direct Contributions are $49K — down $8K and $8K more than budget.
o Government Grants are $446K - down $71K from last year due to the timing of local government funding
and at budget.
o Earned Revenue is $46K — stable and $25K more than budget.
Expenses are $526K
o Personnel costs are $354K — up $20K but $15K under budget.
o Operations are $65K, down $36K.
o Program Expense is $106K, stable.
Collections are 15% of expenses within range or our goal of 12% at year end.

February 2025 YTD Financials Compared to February 2024 YTD
Moon Library has a cash balance of $1.1M and remains stable.
Revenue is $120K, down $49K from last year due to the timing of local government funding.
Direct Contributions are $9K — stable and $5K more than budget.
Government Grants are $106K - down $49K from last year due to the timing of local government funding.
Earned Revenue is $4K — stable and $3K more than budget.
Expenses are $90K — up $23K but $4K under budget.
o Personnel costs are $70K — up $28K but $5K under budget.
o Operations are $12K, up $11K and $9K over budget.
o Program Expense is $3K, down $11K and $8K under budget.
§ Operations and Program expense offset one another due to the renovations of the downstairs.
Collections are 3% of expenses with a goal of 12% at year end.
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