
Moon Township Public Library Board of Trustees 
1/15/25, 6pm 
Location: Robin Hill Carriage House 
 
In attendance: Katie Buchanan (vitual), Heather Panella, Mary Jo Wise, Barb Nolfi (virtual), Kathleen 
Madonna-Emmerling, Sydney Diehl 
 

●​ Call to Order 6:07 
 

●​ Approval of December 2024 Minutes 
○​ Motion to approve, Sydney 
○​ 2nd, Mary Jo 
○​ Motion passes 

 
●​ Public Comment 

○​ No comment 
 

●​ Monthly Reports 
○​ Presidents 

■​ Feb Battle of Books was cancelled due to low ticket sales. 
●​ Only loss was $225 hall deposit, which was out of last year’s budget. 

○​ Last minute donations more than cover it. 
○​ Mary Jo will ask Township how they would like to handle sponsorship 

donation 
○​ Barb cancelled DJ, he’s open to future events. 

●​ Events are harder to execute and are not drawing crowds. Considering more 
in-house sales, events, maybe learning opportunities. 

■​ Director’s Goals will be discussed and approved in Personnel Committee. Those wishing 
to weigh in should join the committee. 

○​ Treasurer 
■​ Audit is underway and going well. Expect final financials in March. 

●​ Motion to approve: Kathleen 
●​ 2nd, Barb Nolfi 
●​ Motion passes 

○​ Director 
■​ Reminder: Director cannot be out of the library per staffing rules, so ideally  
■​ Children’s Department Move 

●​ Child/Toddler books are all on reassembled shelves downstairs 
●​ Furniture moved this week 
●​ Moving very quickly 
●​ Public Works employees were extraordinarily helpful and kind 
●​ Friends are planning a “ribbon cutting” 
●​ Patrons are tolerant of the downtime 
●​ Next phase is to move some adult and teen and new cozy and study seating as 

well as biographies and AV to former children's area 
●​ Friends have pledged $3-4K to this renovation. 
●​ Mary Jo suggested we invite the Chamber of Commerce 
●​ Ask Debbie Walker for access to cameras. 
●​ There will be a new people counter downstairs 



●​ Always 2 staff 
■​ Consortium 

●​ Currently not pushing for 2025 Sunday mandatory hours 
●​ Many new members of RAD board 

■​ Annual Report 
●​ Will be completed in March and distributed widely 

■​ MTPL presents to Supervisors March 5, June 4, September 3, December 3 
■​ All librarians will take professional development through Library Journal on building 

diverse and comprehensive collections via a grant from ACLA and CLP. 
■​ Winter Fundraisers generated $2,438.50 

○​ Motion to approve directors report: Sydney, 2nd Mary Jo. Motion passes. 
 

●​ 2025 Committee Appointments 
○​ Personnel 

■​ Chair: Kathleen, Members: Sydney, Barb, Katie 
○​ Bylaws 

■​ Chair: Sydney, Members: Katie 
○​ Finance 

■​ Chair: Sydney, Members: Katie 
○​ Fundraising 

■​ Chair: Sydney, Members: Katie, Barb 
○​ Building Committee 

■​ Chair: Mary Jo, Members: Katie 
■​ Invite Kim Rivnak to march/april meeting 

○​ Motion to change the name of the Building Committee to the “Buiding and Library Transition 
Committee” -Kathleen 

■​ Sydney, 2nd Barb, approved. 
■​ Motion to approve the slate of committee 
■​ Sydney, Barb, passes 

 
●​ Old Business 

○​ none 
 

●​ New Business 
○​ Next meeting: 5:30pm, Robin Hill. Building meeting with superviors prior to General Meeting. 
○​ Sydney presented blind date with a book fundraiser and plans for 2 fundraisers a quarter. 

 
●​ Adjournment 

○​ Motion to adjourn 6:54 Kathleen, 2nd Sydney. 


