
 

 

MOON TOWNSHIP LIBRARY BOARD OF TRUSTEES, SEPTEMBER 25 , 2024 

 

Trustees Present: 
• Kathleen Emmerling- President, Board of Trustees 
• Sydney Diehl-Treasurer, Board of Trustees 

• Katie Buchanan 

• Barbara Wink 

• Barbara Nolfi- Secretary, Board of Trustees (REMOTE) 
• Quorum Met 

 
Also Present: Heather Panella, Director, Moon Twp Public Library 

Absent: Mary Jo Wise, Rochelle Stachel 

President, Kathleen Emmerling called meeting to order, 6:11 PM 

Motion to approve August 2024 minutes by Barb Wink; second Sydney Diehl; voice vote unanimous 

Community Comments: NONE 
 

I. Presidents Report: NONE 
 

II. Treasurer’s Report 

• Moon Library has a cash balance of $1.1M in the bank.   

•  Revenue is $422K.  

• Direct Contributions are $22K and at budget. 

• Government Grants are $380K and $61K more than budget because of Local 
Government Funding.   

• Earned Revenue is $20K and $6K more than budget. 

• Expenses are $353K, which is at budget.     
o Personnel costs are $230K and $24K less than budget 
o Operations are $42k and at budget. 
o Program Expense is $80K and is $23k over than budget.   
o Collections are 16.6% of expenses with a goal of 12% at year end. 

 
III. Director’s Report: 

• MTPL General Highlights 
o Slowing down programming in all departments for October in preparation for 

relocating collections and furnishing downstairs 
o Need to consult with movers/Public Works about deconstructing the shelving 
o Security will be addressed with Ring devices connected to staff phones & 

mobile panic buttons 
o End of year programs and fundraisers are being discussed 

▪ Annual Cookie Sale 
▪ Jolabokaflod Bag Sales 
▪ Giveaway bags for Texas Roadhouse Dine-To-Donate ready to go & 

save-the-date cards for BOTBC will be handed out as MAHS 
Homecoming Carnival 

 



 

• 2025 Budgeting 
o 2025 Draft Budget was sent to the Twp via email to Dawn Lane, Krista Watt, 

and Marla Marcinko & submitted via hard copy to Supervisors Bachman & 
Vitale 

o Reminder- 2025 Draft Budget asks for a 4% increase in Twp funding 
▪ +4% amounts to $7,970.88 for the fiscal year 
▪ Additional funds will be applied to Personnel/Wages to allow money 

to be moved to other budget areas accordingly 
o No response from any Twp personnel on approval or rejection of budget 

numbers 
o State Aid numbers made available & flat funding from 2024 will be received 

▪ $82,865.18 
▪ RAD & Table Gaming numbers should be available within the next 

month 

• Love Your Library Month 2024 To Date 
o Annual Appeal  

▪ $3,645 
▪ This is 73% of the total mailer amount from 2023 
▪ October batch still to be mailed; printing courtesy of Tyler Mountain 

Water & Supervisor James Vitale 
o Annual Fall Book Sale  

▪ $4,330 
▪ Set up & clean up were much faster and more efficient than in 

previous years; Friends of the Library were a vital help 

• Recommendation for 2025- 2 Day Sale 

• Bookish Merch To Date 
o $300 To Date 
o Sales will continue in-house 

• Big Fall Raffle  
o $2,030  
o Positive patron response; possibility of making this an annual even 

 
Motion to approve Monthly Reports by Barb Nolfi; second by Barb Wink; voice vote unanimous 

I. Committee Reports 

• Personnel: NO REPORT 

• Bylaws: NO REPORT 

• Finance: NO REPORT 

• Building Committee 
o Request for trustees to tour the downstairs renovations. Initiative to be led 

by Barb.  
o Next committee meeting to be determined.  

• Fundraising (Katie Buchanan) 

o Merch will be available for purchase 

o Free kids goodie bags made by Library  

o Lockbox with petty cash and square terminal to be provided by Heather.  

▪ Credit cards through square and cash through box 

▪ Training to be provided on square Building (Barb Nolfi) 

 
II. Old Business: Transition Committee Discussion 

III. New Business: Next meeting to be held at Moon Township Building on Oct. 29, 2024 
 



Motion to adjourn by Barb Nolfi; second by Barb Wink; voice vote unanimous Meeting 

Adjourned 6:38 PM 

 
Respectfully submitted, 
Sydney Diehl, recording secretary in place of Barb Nolfi 

 



 



 

 


