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MOON TOWNSHIP LIBRARY BOARD OF TRUSTEES, AUGUST 28, 2024

Trustees Present:
e Kathleen Emmerling- President, Board of Trustees
e Sydney Diehl-Treasurer, Board of Trustees
e Katie Buchanan
e Barbara Wink
e Barbara Nolfi- Secretary, Board of Trustees
e Quorum Met

Also Present: Heather Panella, Director, Moon Twp Public Library

Absent: Mary Jo Wise, Rochelle Stachel

President, Kathleen Emmerling called meeting to order, 6:00 PM

Motion to approve July 2024 minutes by Barb Wink; second Sydney Diehl; voice vote unanimous
Community Comments: NONE

l. Presidents Report:
e Comments concerning upcoming events: “Love Your Library Month” is September’s
Focus

e Discussion of following fundraisers:
o Texas Roadhouse Fundraiser
o “Battle of the Book Clubs” Fundraiser
o President Emmerling is hopeful that all Trustees will participate in these

fundraising events.

1. Treasurer’s Report: NONE
e Moon Library has a cash balance of $958K in the bank.
o Revenue is $308K.
e Direct Contributions are $22K and $2K more than budget.
e Government Grants are $267K and $16K less than budget because of Local
Government Funding.
o Still awaiting the Townships quarterly payment.
e Earned Revenue is $18K and S6K more than budget.
e Investment income is $11K which provides a net surplus of 11K.
e Expenses are $S307K, which is $3K lower than budget.
o Personnel costs are $203K and $21K less than budget
o Operations are $34K and $1K less than budget.
o Program Expense is $51K and is $18K over than budget.
o Collections are 16.6% of expenses with a goal of 12% at year end.

1. Director’s Report:
e 2025 Library Draft Budget sent to Township Supervisors; awaiting for comments,
approval
e Library continues to outperform local libraries in circulation and services
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e Hosting first ever “Romance Writers Roundtable”, September 21, 2024. Four local
authors will be featured
e Discussed September’s “Love Your Library Month” fundraisers
o All donations, fundraising, sales, service fees, will be matched at a pro-rated
amount by the Jack Buncher Foundation
o Bill Fall Book Sale, September 12,13,14
o Annual Appeal Mailers continue to be sent out with the water bills by MTMA

Motion to approve Monthly Reports by Barb Nolfi; second by Barb Wink; voice vote unanimous

Iv. Committee Reports
e Personnel: NO REPORT
e Bylaws: NO REPORT
e Finance: NO REPORT
e Fundraising (Katie Buchanan)
o Oct. 15th, Texas Roadhouse Fundraiser
= Coverage needs discussed
o Battle of the Book Clubs February 8, 2025, Hopewell Fire Hall discussed
=  6-9 PM Event Time
= $25 Entry Fee Per Team
=  Barb Nolfi to contact DJ Whiteclaw about availability and price to MC
event
e Building (Barb Nolfi)

o Township Supervisor James Vitale, representing the Moon Township Board
of Supervisors, presented the Library Building Committee Trustees and
Library Director Panella an option/feasibility of becoming a Dept. of the
Township.

o Much discussion followed between Township Supervisors, Township
Manager, Trustees, and Library Director about how a change like this would
affect operations of the Library, employees, benefits,financial concerns.

o Open dialogue ensued and some concerns were addressed and questions
answered.

o Honoring a request from Director Panella, the Supervisors granted a one year
time frame from this point for Trustees and Library director to process
information,do research and determine how this change would impact the
operations, financial needs, and future of the Library.

=  After one year, it was agreed upon that the Trustee Board and
Library Director would decide.

= |nthe interim, present Library operations will be followed.

® |naddition, information, questions concerns, about an operational
change will be addressed in subsequent meetings.

V. Executive session called by President Emmerling, 6:50pm to discuss legal, personnel
Motion: Sydney Diehl; second Barbara Nolfi; unanimous voice vote
Out of Executive Session: 7:03 PM

VI. Old Business: NONE
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VII. New Business
Motion to form “Committee of the Whole” to discuss option of the Library to become a
Department of Moon Township
Motion to approve Monthly Reports by Barb Nolfi; second by Barb Wink; voice vote
unanimous

Motion to adjourn by Barb Wink; second by Katie Buchanan; voice vote unanimous
Meeting Adjourned 7:07 PM

Respectfully submitted,
Barbara Nolfi, recording secretary
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