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MOON TOWNSHIP LIBRARY BOARD OF TRUSTEES, MAY 27, 2024

Trustees Present:

o Kathleen Emmerling- President, Board of Trustees
o Sydney Diehl-Treasurer, Board of Trustees

e Katie Buchanan

e Barbara Wink

e Barbara Nolfi- Secretary, Board of Trustees

Also Present: Heather Panella, Director, Moon Twp Public Library
President, Kathleen Emmerling called meeting to order, 5:57 PM

Motion: Approval of April 2024 Minutes

e Motion: Katie Buchanan
e 2": Barb Nolfi
e Voice Vote: Unanimous

Community Comments: NONE

l. Presidents Report:
e Introduction of Barbara Wink, newly appointed Board of Supervisors’ Trustee
candidate
o Mrs. Emmerling welcomed her to the Board and thanked her for lending her
skills to the Board, expressing her happiness at her appointment

1. Treasurer’s Report: NONE

1l. Director’s Report:
e Director Panella is scheduled to provide in-person, quarterly updates at Township
Board of Supervisor’s meetings on the following dates:
o Wednesday, June 5, 2024
o Wednesday, September 4,2024
o Wednesday,December 4, 2024
e Monday, June 3, 2024 library will be closed due to staff in-service day.
e Ms. Panella provided an update on renovations in the downstairs children’s area of
the library.
o Stated painting complete,new carpet installed,new lighting installed,and
new doors added to the rooms.
o at this point, additional work still in progress in hallways and bathrooms
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e Summer programming has increased for all age groups
o Additional community outreach activities will be increased this summer
o Field trips are presently being planned for Mooncrest Neighborhoods Program
Participants
o Additional teen volunteers are being utilized throughout the summer months
e Love Your Library Month begins in September.
o Various activities, promotions are planned to increase public’s awareness of this event
o Annual Appeal mailers go out in August, September, October
= Discussion will be needed to decide printing options.
e Concerns over cost of Microsoft licensing agreements still present
o MTPL increase calculated at $2,105.67
e Moon Township Library continues to lead the surrounding community libraries in circulation of
materials at 15,538
o Comparison: other area libraries’ circulation numbers:
= Crafton-3,712
=  Robinson-9,479
=  Western Allegheny- 12,732
= Coraopolis-3,438
=  Moon Township Library: 15,528

Motion to approve the Director’s report by Barb Nolfi, second by Katie Buchanan

V. Committee Reports
e Personnel: NO REPORT
e Bylaws: NO REPORT
e Finance: NO REPORT
e Fundraising (Katie Buchanan):
o Update on fall events:
= Discussed adult “Battle of the Book Club”
= Katie explained the procedure for organizing and conducting this
activity
=  Location: Hopewell Fire Hall
o Discussed “30 Days of Giveaways” activity beginning in August
=  Procedure and timeline were clarified for the Board
o Discussed fundraising committee’s idea to sell various merchandise products
online to raise money; visual was provided to show sampling of merchandise

V. Old Business: NONE

VI. New Business
e Discussion of bylaws and need to review from 2023
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Motion to adjourn by Sydney Diehl, second by Barbara Wink, Voice Vote Unanimous

VIL. Adjournment
e Adjourned at 6:58 PM

Motion to reopen meeting by Katie Buchanan, second by Barbara Nolfi, Voice Vote Unanimous

Motion to approve Katie Buchanan to fill position of Vice President of the Moon Twp Public Library Board
of Trustees by Barbara Nolfi, second Barbara Wink, Voice Vote unanimous

Motion to adjourn by Kathleen Emmerling, second by Katie Buchanan, Voice Vote Unanimous

VIII.  Adjournment
e Adjourned at 7:02 PM



