PUBLIC LIBRARY

Moon Township Public Library Board of Trustees (Meeting Notes)
3/27/24, 6 PM
Location: Moon Township Public Library Tutoring Room; Virtual Option Available

> Call to Order
o Calledto order 6:01 PM

» Approval of February 2024 Minutes
o Motion to approve, Katie Buchanan
o Seconded by Sydney Diehl

> Public Comment
o None

» Monthly Reports
o President’s Report
= None
o Treasurer’s Report
* Year-to-Date & Monthly Financials (If Available)
e Moon Library has a cash balance of $1.1 Million in the bank.
e The YTD Surplus is $103K, which is $40K more than budget.
e Revenueis $169K, which is $22K more than budget.
e Direct Contributions are $9K and $3K more than budget.
e Government Grants are $155K and $17K more than budget because of Local
Government Funding.
e Earned Revenue is $4K and $1K more than budget.
e Expenses are $66K, which is $18K less than budget.
e Personnel costs are $42K and $15K less than budget
e Operations are $17K and $8K more than budget because of insurance costs
and credit card costs that need to be moved to collection expense.
e Program Expense and Collections are $7K and is $10K less than budget.
e Collections are 10% of expenses with a goal of 12% at year end.
® $44K of government funds have not been spent.
= Update on PNC Accounts
e All changes suggested by PNC advisor were made
e Money now in a Business Interest Checking
e Credit cards for board members created to accommodate fundraising costs
o Sydney Diehl & Kathleen Emmerling will have cards
o Motion to accept report: Made by Barb Nolfi
o Seconded by Katie Buchanan



o Director’s Report
* The 2023 State Report for OCL was completed & submitted to the State Library in
early March
= Teen Battle of the Books was held in February 2024 at Quaker Valley Middle School
e More than 300 students in grades 6-12 participating over the course of this 3-
night event
e Moon, Quaker Valley, Sewickley Academy, Montour, Montessori, Propel
Charter Schools, Mohawk High School, and more, including home school
cohorts
e Heather met with Representative Valerie Gaydos & spoke on importance of
the PA State Library Subsidy ask as well as the importance of stable funding
for public library existance
e MTPL welcomed back volunteers from VITA Tax Services to provide tax advice
and preparation free of charge; 100 tax returns prepped
e MTPL is scheduled for quarterly, in-person update at the televised Supervisors
Meetings on June 5 at 6 PM
* Waiting for date for installation of wireless access to the downstairs area
o PCRefresh should happen in late summer/early fall with WAP replacement to
follow
o Moon will get 2 new wireless access points and recently had existing ones
relocated for better access
= Monday, June 3 will be a staff in-service day with a library closure
o CPR/First Aid training & housekeep
o Board agreed to pay for cost of first-aid training
* EINetwork received a grant from the Henry L. Hillman Foundation to cover the cost
of new WAPs; this may also cover the cost of MTPL’s cabling downstairs
= Still hearing concerns over cost of Microsoft Licensing agreements
= Staff will be participating in upcoming Cybersecurity Trainings now required for
yearly audit
o Motion to accept report: Made by Sydney Diehl
o Seconded by Barbara Nolfi

» Committee Reports
o Personnel (Sydney Diehl)

= No Report
o Bylaws (Sydney Diehl)
= No Report

o Finance (Sydney Diehl)
= Virtual visit by Renee Varner from FNB
e Renee moved to first item on agenda to ensure good use of her time
e MTPL has a variety of investments with FNB including an annuity, brokerage
account, and structured notes

o Funds are staggered so that they mature every 2 years
o Profits are reinvested to extend the pattern

e Currentinvestments are $202,380.37 with $100,000 of that liquid
o Allinvestments are outperforming the market



o We can diversify but Renee recommends waiting until MTPL has a firm
understanding of or plan for future of the current space
= She cites not wanting to tie up funds we may need in 3-5 years
time
* Board discussion afterwards agreed with Renee’s assessment
o Fundraising (Katie Buchanan)
* Looking at Bucket Golf as a possible summer fundraiser
= Texas Roadhouse Dine-To-Donate raised $200.00
* Considering 30 days of raffles for Love Your Library Month in September
* Fundraising calendar set up with Google so all board members can access it and see
in-house, Trustee, and Friends events
e Heather has access info for those who need it
o Building Committee (Barb Nolfi)
= Discussion of expansion plan on hold until meeting with Supervisors on 3/28
» Katie & Heather will lead discussion at the 3/28 meeting
= Katie’s PPT plan will be sent out via email to allow for time to read and digest info
o Trustee Search Committee
* Executive Session for Trustee Search Discussion
e (alled To Order: 7:42 PM
e Ended: 7:53 PM
» Old Business

> New Business

» Adjournment
o Meeting adjourned 7:55 PM



