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Moon Township Public Library Board of Trustees Feb.28, 2024

Trustees Present:
e Kathleen Emmerling
e Sydney Diehl
e Kate Buchanan
e Barbara Nolfi
-Quorum achieved
Also present: Director, Heather Panella

Meeting called to order by President Kathleen Emmerling, 5:58 pm

Approval of February minutes:
e Motion: Barbara Nolfi
e 2nd- Kathleen Emmerling
e \oice vote, unanimous
No public comment

Monthly Reports:
e President: Kathleen Emmerling

o Discussion concerning vacant Board Trustee seats.

o Amy Gabbard Smith has resigned her seat effective immediately.

o Mrs. Emmerling has also received word that Mary Jo Wise and Rochelle Stachel
have formally informed the board that they plan to resign their seats due to
appointments to other Township departments, however, have agreed to serve until
their seats are filled.

e Treasurer’s Report: Sydney Diehl

o annual audit is continuing.

o Financial planner from F&B investments will be attending our March 27, 2024
meeting to discuss investments and ways to maximize our returns to help finance
building renovations.

e Director’s report: Heather Panella

o State Report Update is due at the end of March, 2024.

o  Will be meeting with Moon Twp. Board of Supervisor’s concerning library
lease,needs, and renovations.

o Discussion about an upcoming Library event in which members of the community
had questions.

e Motion to accept monthly reports:
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o Motion: Barbara Nolfi
o 2nd: Kate Buchanan
o Voice vote, unanimous

Committee Reports:
e Personnel: none
e Bylaws: none
e Finance: none
e Fundraising: Katie Buchanan

o reports on upcoming Texas Roadhouse and Mad Max fundraiser March 5, 4-8pm

Discussion about considering an Adult Book Club to raise money
e Community Outreach:
o Trustees agree to freeze this committee as of now; will revisit in the future.
e Building Committee:

o Barbara Nolfi Announced that Board of Trustees and Director Panella will be
meeting with Moon Twp Supervisors to discuss important issues concerning the
future of the library.

o Trustee Katie Buchanan will conduct a presentation at the meeting. Unanimous
decision by present Board Trustees is for library to remain at present location and
renovate building to meet needs of a growing community.

o Discussion about renovation phases

Motion to accept committee reports:
e Motion: Katie Buchanan
e 2nd Sydney Diehl
e \oice vote, unanimous

Old Business
e brief discussion concerning fundraising, meeting financial goals for renovations

New Business

discussed timeline for formal building vote

discussion about prior applicants interested in serving on the board

transparency and dialogue between Trustees and the need to share pertinent info.
discussion about receiving new applications from qualified individuals interested in
serving on the Board

e discussed urgency in filling vacant Board seats.

Next meeting: March 27, 2024

Motion to adjourn:
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e Motion: Sydney Diehl
e 2nd: Kathleen Emmerling
e Voice vote, unanimous

Meeting adjourned:7:15 pm

Respectfully submitted,

Barbara Nolfi
Secretary, Board of Trustees, Moon Township Public Library
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