Moon township board of trustees
11/29/23

e Callto order
o 6:05
o Motion: Sydney Diehl
o Second: Mary Jo
e Approval to approve October 2023 Minutes
o Motion: Sydney
o Second: Amy Gabbard
e  Public Comment
o Patty Zuzanis
= Donated $500 to BOB and two children’s rugs and donated for a fundraiser for
Christmas
=  Mad Mex fundraiser in January
e Forthe $50
o Buffet dinner and a margarita or beer and great company
e April 28
o Jane Austin tea at robin hill
=  Goal to raise money for kindergarten books for inclusion in roundup bags for
MASD
e Monthly Reports
o President’s Report
= New business
¢ Nominate offices
= Holiday fundraising
Local fundraising selling bookish tee shirts
$25 per shirt with $8 going to the library
$38 per sweat shirt and S8 going to the library
People will not be venmoing the library
o Venmo Amanda
o Ruffle and Stitch
=  United Way
e MTPL has a non profit code
= Cookie Box sales
e Please signup for cookies
e Cutoff for cookie boxes 12/2
= Purse bash
e Received compliments surrounding the basket selection as well as
purses and wristlets
e Reaching out to DJ for receipt Ov
o Treasurer’s Report
=  Follow up with Molly Hill on status of willer fundraising money.
=  Fundraising report from Amy from ACLA
o Motion: Barb
o Second: Amy

o Director’s Report



= Staff reviews 12/1
= Close for Christmas Eve, Christmas Day, and 12/26
= (Closefor12/31,1/1,1/2
= Doubled fundraising line item
= RAD will be putting $3.2 million into ACLA to cover the leases
e The $29,000 will remain to cover the licensing
e Will maintain current amount of computers
o Will have premier services for four years cost free
e No computers for kids downstairs
o Preloaded iPads downstairs
e Wired for our current computers
e Potential need for monitors for virtual meetings
e YOY budget comparison in February
e Only standard is for collections to be at 12%
[ )
=  Motion: Amy
= Second: Katie
e Committee Reports
o Personnel

= Nothing
o Bylaws
= Nothing
o Finance
e Nothing

o Fundraising
= Thank you for all of the hard work that went into the purse bash!
= Professional fundraiser?
e Paid with percentages of fundraising
o Grants in STEM to potentially fund this position
o Airport foundation?
o Community Outreach
= Staff at Tapestry and pop ups
= Continue to revise what we mean by community outreach

o Building Committee
= 11/21 walked around basement area with John Reilly and what was intended
with the renovation
= No charge for labor
= Total internal MTMA cost
=  One entrance
= Cameras
e Police, Heather will have access
= Astaff member will be staffed at all times
= Own children’s circulation desk
=  Bathroom downstairs
e Executive Session —7:44
o Sydney



o Barb
Leave executive session — 8:28
Motion to accept budget and holiday gifts as proposed
o Katie
o Amy
o Passed unanimously
Nominations
o President — Kathleen

=  Sydney
= Amy
o VP-Amy
= Kathleen
=  Sydney
o Treasurer — Sydney
= Kathleen
= Amy
o Vice Treasurer — Katie
=  Kathleen
= Amy
o Secretary —Barb
= Kathleen
=  Sydney
Old Business
o None

New Business

o No December Meeting
Adjournment

o Motion: Katie

o Second: Amy



