Moon Township public library board of trustees virtual meeting
November 23, 2024

Trustees Present: Kathleen Emmerling, President, Board of Trustees
Barbara Wink

Mary Jo Wise

Barbara Nolfi, Recording Secretary

Heather Panella, Director, Moon Township Public Library.

Absent: Katie Buchanan
Sydney Diehl
Rochelle Stachel

Quorum met
President Kathleen Emmerling called meeting to order 9:02am

Approval October Board Minutes:
Motion: Barbara Wink

2nd: Mary Jo Wise

Motion passed- Unanimous voice vote

Public Comment: none
President’s Report: none

Treasurer’s Report:
e Moon Library has a cash balance of $1 M in the bank. This equates to 24 months of
reserves.
e Revenue is $476K, which is $43K greater than budget.
o Direct Contributions are $29K and $6K less than budget.
o Government Grants are $410K and $31K geater than budget due to timing of
Local Government Funding.
o Earned Revenue is $21K and $4K geater than budget.
e Expenses are $431K, which is $2K lower than budget.
o Personnel costs are $284K and $27K less than budget
o Operations are $54K and $5K greater than budget.
o Collections are 15.7% of expenses with a goal of 12% at year end.
e Investmentincome is $17K which provides a net surplus of 62K.
-motion to approve treasurer’s Report:
Motion: Barbara Wink
2nd: Barbara Nolfi
Motion passed-unanimous voice vote



Director’s Report- Heather Panella
® services provided, circulation usage numbers, as always, far exceed surrounding
libraries when comparing numbers.
¢ Heather will provide year-end library report to Moon Township Supervisors in Dec.
e 4 percent budgetincrease for 2025 was requested for salaries and was approved by
Township Supervisors. Increase due to be formally voted into the comprehensive
Township budget on Dec. 4, 2025
¢ reminder: cookie fundraiser donations due Dec. 6th.
e costraisedto $25.00 per cookie box
Motion to approve Director’s Report: Mary Jo Wise
2nd: Barbara Wink
Motion passed-unanimous voice vote

Committee Reports

Personnel: Sydney Diehl -Discussion about the evaluation for Director, Heather Panella
-Trustee Sydney Diehl will send evaluation forms to all Trustees for input, opinions,
numerical rating

-will also discuss any modifications to evaluations in December Trustee Board meeting.

Bylaws: Sydney Diehl
¢ discussion on whether modifications, changes to the bylaws are necessary at this
time.
It was decided that bylaws will remain unchanged at this time; this decision will be
revisited in 2025.

Motion for bylaws to remain unchanged as written:
Barbara Nolfi

2nd: Barbara Wink

Motion passed-unanimous voice vote

Financing: Sydney Diehl
-the library continues to be in excellent financial condition at end-of-year and going into
2025

Fundraising: Katie Buchanan

-Planning continues on “Battle of the Books” fundraiser in Feb.

-reminder that each Trustee is expected to raise $750.00 in sponsorship money for the
fundraiser.

-communication concerning volunteering responsibilities for the event will continue along
with additional help and coordination from “The Friends of the Library”



Building report: Barbara Nolfi -discussion on final preparations, moving, designing, and
furnishing children’s lower level space

-discussion on redesigning the children’s upstairs space once lower level transition is
complete -discussion on the dire need to replace the present upstairs carpet
-discussion about obtaining carpet quotes; will also contact MTMA and Township
supervisors for involvement.

Motion to approve Committee Reports: Mary Jo Wise
2nd: Barbara Wink
Motion passed-unanimous voice vote

Old Business: none

New Business:

Mary Jo Wise introduced the idea of having a discussion with the Township Supervisors to
discuss all of the possible scenarios if the library becomes a Township Department.

-An approach to discuss will be facilitated.

-approval of holiday gifts for library staff

-topics to review in 2025: -strategic plan

-fundraising Committee planning future events and creating calendar

-President Kathleen Emmerling led discussion concerning options for Board meeting dates,
times for 2025.

-nominations are now open for Trustee Board positions for 2025.

Nominations are as follows:

Recording Secretary: Kathleen Emmerling

Vice Treasurer: Rochelle Stachel

Treasurer: Sydney Diehl

Vice President: Mary Jo Wise, Barbara Nolfi

President: Katie Buchanan

Nominations will continue to be accepted at the December Trustee Meeting

Motion to adjourn: Mary Jo Wise

2nd: Barbara Wink

Motion passed-unanimous voice vote
Trustee Meeting adjourned: 10:05am

Respectfully submitted:
Barbara Nolfi, Recording Secretary, MTPL Board of Trustees



