Moon Township Public Library
Board of trustees meeting
October 29, 2024
Moon Township Administration Building

Trustees present:

Kathleen Emmerling, President, Board of Trustees
Katie Buchanan, Vice President, Board of Trustees
Sydney Diehl, Treasurer, Board of Trustees
Rochelle Stachel

Barbara Wink

Mary Jo Wise

Barbara Nolfi, Secretary, Board of Trustees

Also present:
Heather Panella, Director, MTPL
~Quorum met~

President Kathleen Emerling meeting called to order: 6:00pm

-motion to approve October Board minutes: Barb Nolfi
Second: Barbara Wink
Voice vote: unanimous

-No public comment

President’s report: Kathleen Emmerling
e discussed positions of Vice President and Vice Treasurer on Board; stated these
positions are optional.
e However, State requires that positions of President, Treasurer, Secretary must be
filled on the Board

Treasurer’s Report: Sydney Diehl

e Moon Library has a cash balance of $1.1M in the bank.
e Revenue is $448K.

e Direct Contributions are $23K and at budget.

e Government Grants are $398K.

e Earned Revenue is $18K and $2K more than budget.

e Expenses are $395K.

e Personnel costs are $258K and $26K less than budget



e Operations are $51K.
e Program Expense is $86K and is $23k over than budget.
e Collections are 16% of expenses with a goal of 12% at year end.

Motion to approve treasurer’s report: Katie Buchanan
Second: Mary Jo Wise
Voice vote: unanimous

Library Directors Report: Heather Panella

e Lower level children’s area completed

e discussion concerning shelving and logistics of moving books

e Wesley Bell and Heather to coordinate military base activities

e Trustee Rochelle Stachel to offer assistance to connect with a contact at the
military base to offer or facilitate providing services for library

e discussion of creating an adult chess club and chess events

e September was a very successful month for donations/sales for MTPL

e September “love Your Library Month” donations totaled $11,479.

e “30 Days of Raffles” brought in $2,000

e in addition, additional side sales-$1,024

e Book Sale broughtin $4,300

e Saturday December 7th is MTPL annual Christmas Cookie fundraising sale

e discussion of increasing individual cookie box price from $20.00 to $25.00

e volunteer sign up form to bake cookies will be posted soon

e MTPL employee reviews will begin soon

e MTPL surpassed the minimum required time frame to stay open and provide
services.

Sydney Diehl-motion to approve Director’s Report
second: Barb Nolfi
Voice vote: unanimous

To approve monthly reports:
Motion to approve: Katie Buchanan
Second: Mary Jo Wise

Voice vote: unanimous

Committee Reports:
Personnel-none

Bylaws: Sydney Diehl
e Bylaws are due for a review
e Sydney provided a copy of the current Bylaws to each Trustee




e requesting any comments, recommendations to be given to her within two weeks
e vote desired by December Trustee meeting

Finance: Sydney Diehl

e discussion concerning time frame for pertinent information from FNB concerning
the MTPL audit.

Fundraising: Katie Buchanan

e discussed “Texas Roadhouse” fundraiser

¢ meal percentage collected from restaurant donated to library disappointing;
approximately $124.

e Additionally, approximately $600 collected from merchandise table

e February 8th,2025, “Battle of the Books” fundraiser

¢ Hopewell Fire Hall, 6-9pm

¢ Discussed advertising of event

e Discussion of food, drinks

o Discussion of volunteer coverage; Trustees, “Friends of the Library”

e DJ Christian Jones, “White Claw” has agreed to honor the same price for service,
$200, as he billed for purse bash fundraiser last year

Building Committee: Barbara Nolfi- none

Motion to approve committee reports: Sydney Diehl
2nd: Mary Jo Wise

-Old business: none

-New business: none

Next meeting of Trustee Board:
November 19, 2024, 6:00 pm
Moon Township Municipal Building

Motion to adjourn: Sydney Diehl
2nd: Rochelle Stachel
Meeting adjourned: 7:10pm

Respectfully submitted,
Barbara Nolfi, recording secretary, MTPL



