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Moon Township Public Library Board of Trustees Jan.24, 2024

Trustees present:
e Kathleen Emmerling
Katie Buchanan
Sydney Diehl
Amy Gabbard
Barbara Nolfi
Rochelle Stachel
Mary Jo Wise
o All Trustees present, quorum achieved

Also present: Heather Panella, Director, Moon Twp. Public Library
President Kathleen Emmerling called meeting to order, 6:02

Motion: Approval of January 2024 Board Minutes
e Motion Amy Gabbard
e 2nd Katie Buchanan
e Motion Unanimous voice vote

Call for Nomination and election of Board Trustee positions
e Nominations
o Position: Board President:
= Kathleen Emmerling-nomination
o Position: Vice President
= Amy Gabbard-nomination
o Position: Treasurer
= Sydney Diehl-nomination
o Position: Secretary
= Barbara Nolfi-nomination

Motion to vote on Board nominations for Board chair positions
e Motion: Amy Gabbard
e 2nd: Mary Jo Wise

o -President: Kathleen Emmerling
= Unanimous voice vote- approved
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o -Vice President: Amy Gabbard

= Unanimous voice vote-approved
o -Treasurer: Sydney Diehl

= Unanimous voice vote-approved
o -Secretary : Barbara Nolfi

= Unanimous voice vote- approved
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Call for nomination and Board committee chairs and members
e Personnel: Chair- Sydney Diehl
o Members:
= Katie Buchanan
= Barbara Nolfi
Bylaws: Chair: Katie Buchanan
o Members:
= Kathleen Emmerling
= Sydney Diehl
e Finance: Chair: Sydney Diehl
o Members:
= Katie Buchanan
= Barbara Nolfi
e Fundraising: Chair: Katie Buchanan
o Members:
=  Amy Gabbard
= Sydney Diehl
e Community Outreach: Chair: Amy Gabbard
o Members:
= Mary Jo Wise

e Building Committee: Chair: Barbara Nolfi
e Members: Katie buchanan

= Kathleen Emmerling

= Rochelle Stachel

= (Consultant)

e All appointments Approved unanimously voice vote

Monthly Reports
e President- no report
e Treasurer
o Discussion about upcoming audit
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o Discussion about Financial Planner to attend one of our monthly meetings in near
future to discuss our investing strategies to maximize investment returns
e Director’s Report
o Discussion 2023 increased revenue
fundraising monies
federal dispersement of monies for public libraries
discussion about library items and changes in fines
RAD discussion

o O O O

Committee Reports
e Fundraising
o Amy Gabbard to meet with Representative Valerie Gaydos to discuss grants for
library capital project;
o Library receives $10.00 per Moe’s fundraiser kit sold

e No other committee reports submitted

Old Business
e Discussion about future of library; need to have a definite vision

New Business
e Search for vacant Trustee seats of utmost importance
e Search Committee: Kathleen Emmerling; Sydney Diehl; Amy Gabbard; Barbara Nolfi

President Kathleen Emmerling called executive session 7:24 pm to discuss personnel
matters

e meeting reconvene 7:36
Next meeting: February 28, 2024, 6:00pm Sky Room

Motion to adjourn:
e Motion: Mary Jo Wise
e 2nd Barbara NolfiMeeting adjourned: 7:38 pm

Respectfully submitted,

Barbara Nolfi
Secretary, Board of Trustees



