' | MOON TOWNSHIP
PUBLIC LIBRARY

Moon Township Public Library Board of Trustees Meeting
9/26/23, 6 PM
Location: Moon Township Public Library Tutoring Room; Virtual Option Available

> Call to Order 6:02pm

® Present: Kathleen Madonna-Emmerling, Amy Gabbard, Rochelle Stachel, Mary Jo Wise
e Present Virtually: Sydney Diehl, Barb Nolfi
o Absent: Katie Buchanan

> Approval of August 2023 Minutes:

Motion to Approve: Amy Gabbard, Rochelle Stachel 2nd. Motion passes unanimously.

> Public Comment:

No public comment
> Welcome Katie Buchanan & Rochelle Stachel

> Monthly Reports
o President’s Report -Kathleen Madonna-Emmerling
Thanks to the committee heads for being so engaged. We have a tremendous amount of
activity, and your leadership and follow-through are incredible.
-At the December meeting, we will accept nominations for MTPL Board officers. Please
consider taking a leadership role! The official vote is January. Then, we will choose
committees and chairs.
o Treasurer’s Report -Sydney Diehl

® Year-to-Date & Monthly Financials
(See Treasurer’s Report Document)



Motion to Approve Treasurer’s Report: Amy Gabbard Mary Jo Wise 2nd. Motion passes

unanimously.

o Director’s Report -Heather Panella
e External fundraising activity:
m Septemberis Love Your Library month, fundraising is matched at a

prorated amount by the Jack Buncher Foundation, usually with a bonus
amount included at conclusion.

2023 Book sale: about $5000, $210 snack sales, Annual appeal $2770 via
Municipal authority mailings. October mailing is still not out.

Current in-house activity: Purse Bash advertising and ticket sales,
bookmark for purse bash for every patron, online ticketing platform up
and running (15 sold), small games of chance license and special raffle
license obtained, notified Beaver County, Public ask for literal baskets

e Future in-house fundraisers

o
o

Icelandic Christmas-Jolabokaflod kits $40 each
Santa visit/Cookie Walk-sign ups coming soon

e Updates:

o

O O O

o

CHAT WITH A LIBRARIAN service has been rolled out in PA/Allegheny
County. Moon Library is on the rotation 6 hours a week/2 hrs per
librarian
Book Drop needs a new lock. Cost is minimal
Sarah Simmons has resigned effective October, moving to work at
Laughlin Center as a dyslexia tutor. All programming has been
reassigned to existing staff.

m Salary money is unallocated and does not have restrictions. It

was included in 2024 budget.

Supervisors quarterly presentation is Wednesday 10/4.
Discussion of strategies to engage teens
Rochelle: Tours of Space for small business
Friends: Homecoming was great! Gave out 97 books.

Motion to Approve Director’s Report: Amy Gabbard, 2nd Barb Nolfi. Motion passes unanimously.

> Committee Reports
Personnel (vacant) no report

Ad Hoc Trustee Search Committee (Mary Jo Wise) no report/inactive

Bylaws (Sydney Diehl) no report

Finance (Sydney Diehl) no report

Community Outreach (Barb Nolfi) no report

Building Committee (Mary Jo Wise) Looking into Bridgeway Capital Specialty; nonprofit
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loans, and some grants, and 0% interest cash loans that you can apply for if you have an
existing loan. MIDA Moon Industrial Development Authority does similar work. Working on
meeting date with Supervisors. We request that Rochelle join this committee immediately.
General discussion of background and current state of affairs in building discussions.
o Fundraising (Amy Gabbard)
Purse Bash:
Online Ticketing is Open! Printed Tix from Printing Press are expected Wednesday.
Amy and Mary Jo plan to sell at Moon Market 9/27.
Hopewell VFD 4-7pm, $40 per ticket, includes dinner and mixers.
Set up $20 per hour night before, all hands on deck for efficiency
-Barb is obtaining food at cost from The Hangar: Food-needs to be $8-10 per person
to be profitable Hangar will do pasta, maybe pizzas, subs, set up, water/pop
-Amy is donating decor and plates/napkins/cutlery. Kathleen will donate dessert items
that can be displayed on trays.
-5 Bags-LV, 2 Michael Kors, Coach, Vera Bradley - every 15 minutes
-3 crossbodies from LULULEMON for paintstick drawings - in between
-Coach wristlets for Ripped Card Game. $1a Chance
-Barb has secured DJ for $200 and obtaining contract, Amy will write a script for him.
-Devlin Robinson, Val Gaydos, Supervisors, Friends and many local and city businesses
donating baskets. Kathleen & Amy are continuing asks and follow up.
-Amy will check on price of sheet-style tickets with printer for raffle baskets and
decide what types of tickets will be used for raffles/obtain said tickets. Amy is making
ticket containers.
-Kathleen will make draft sign-up genius for volunteer and board roles and submit to
Amy.
-Kathleen will ask RMU hospitality for student volunteers (21+.)

DRINKO game station: Can friends do it independently? If not, we will not have this
game.

> Old Business

> New Business
o Nominations for Vice President & Secretary Positions
Bylaws state we must have a secretary. We plan to have board members volunteer to be
acting Secretaries for November and December meetings, at which time we will have
nominations for 2024.
o Next Meeting: 10/25/23



> Adjournment

Motion to adjourn by Amy Gabbard. 2nd Rochelle Stachel. Motion passes unanimously. 7:58pm



